
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

a Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

October 25, 2023 

   

  

  

I. REGULAR BUSINESS MEETING AND CALL TO ORDER - 6:30 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:30 p.m. 
by Board Chair, Chrissy Reitz, at Parkdale Elementary, 4880 Van Nuys Dr, Parkdale, OR, 97041. 

The following board members were present: 
Chrissy Reitz, Chair 
Brandi Sheppard, Vice- Chair 
Corinda Hankins Elliott 
Jen Kelly 
Barb Hosford 
David Stuben 
Julia Garcia-Ramirez 

The following board members were absent: 

The following members of the superintendent’s cabinet were present: 

Bill Newton, Superintendent 

Gus Hedberg Executive Director of Human Resources 
Anne Carloss, Executive Director of Student Services 

Nancy Hall, Interim Chief Financial Officer 

The following HRCSD staff/community members were present: 
Tod Hilstad, Meghan West, Kim Yasui, Nate Parson, Ted Cramer, Celia Newton, Lindsy Weseman, 

Kelsey Contreras, Holly Lavoie, Stephanie Hoppe, Shelley Curtis, Lauren Huffman, Ellen Wylde, Fiona 
Wylde 

II. REVIEW/REVISION OF AGENDA - 6:30 P.M. 
Superintendent Newton shared there was a revised personnel report, updated slides for the Parkdale 
Elementary school presentation and 24-25 school calendar presentation. 

ITI. SUPERINTENDENT REPORT - 6:32 P.M. 
Superintendent Newton shared the following topics with the board: 

- Thoughts going out to Ukraine, Israel and Palestine and those affected by the conflicts. 
- Hood River Education Foundation continues to donate and support schools, students and families. 

- Update on CFO search, Nancy Hall stepping into interim position during search. 

- Information on the administrative council meetings and professional development for directors 

and administrators. Which include time for learning walks and stepping into classrooms. 

- The Migrant Education Department hosted a successful open house event. 
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- HRCSD was awarded an ESSER III grant to support bilingual educator pathways. This grant is 

for the 23/24 school year to support an extra position in the human resources department. 

- Providence Hood River Memorial Hospital Service Area Advisory Council made an $80,000 

donation for school nurses. This is to support the most vulnerable and underserved students. 

- Ambassadors from Tsuruta met with HRCSD staff to reestablish ties with the city and school 

district. The pandemic has stopped the exchange program, which everyone wishes to restart. 

IV. BOARD MEMBER REPORTS - 6:38 P.M. 
Chrissy Reitz - Hood River County Education Foundation 

Reitz shared during her time on the foundation as a liaison she has seen so much growth and support from 

the foundation to the district. She thanked them for their continued support. 

V. STUDENT ENVOY AND BOARD COMMUNICATION - 6:39 P.M. 
Student Envoy Gabe Becerra shared the following information: 

- Encouraged everyone to go see the Mean Girls performance. 
- Highlights from homecoming, such as bongone, lunchtime activities, dance, air guitar and button 

days. 
- Hallo-week and Dia De Los Muertos events are upcoming this next week. 
- November is the start of the canned food drive, more information to come soon. 

VI. RECOGNITION & GOOD NEWS - 6:43 P.M. 
Director of Human Resources Gus Hedberg shared that on August 7th and 8th, our school district, along 

with High Expectations, organized and implemented the first Family Engagement Institute. He shared this 
two-day training was for school family engagement teams to build the capacity needed to develop, 
implement, and evaluate family engagement plans that successfully engage families at their schools. 
Hedberg shared that the district wanted to recognize and thank the school team members who participated 
in the institute, and particularly the families who volunteered their time. He introduced Parkdale Family 
Engagement Specialist Kelsey Contreras and Parkdale PTO President Lauren Huffman who shared their 
experiences with the training. 

VII. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:53 P.M. 
Below is a list of who gave public comment and the topic they spoke on: 

Fiona & Ellen Wylde - Wylde Wind & Water Program End of Season Report 

VIII. CONSOLIDATED REPORTS - 6:57 P.M. 
All items listed below are matters considered by the Board of Directors to be routine information items. 
There was no separate discussion of these items. 

A. August and September Financial Report 

IX. CONSOLIDATED ACTION - 6:57 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consolidated Action consisted of the 
following items: 

Regular Business Meeting Minutes - Sept 13, 2023 

Regular Business Meeting Minutes - Oct 11, 2023 

Work Session Meeting Minutes - Oct 11, 2023 

Human Resources Report/Personnel Action c
o
m
>
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A motion was made by Julia Garcia-Ramirez to approve the Consolidated action as presented. It was 
seconded by Brandi Sheppard and unanimously approved 7-0. 

X. REPORTS & DISCUSSIONS — 6:59 P.M. 

A. Parkdale Elementary School Report 
Principal Nate Parson shared an update on Parkdale Elementary School. He shared information on family 
newsletters, open house, assessment data, family STEM night, dia de los muertos family night, social 

emotional learning, avid strategies, pto highlights, upcoming event flyers. 

B. Division 22 Standards 

Superintendent Bill Newton presented for Director of Curriculum Director Amy McConnell as she was 
unable to attend. Newton shared that school districts must report to their local school board the district’s 
compliance with all Division 22 Standards for the 2022-23 school year. Newton reviewed the standards 
and shared the changes made to PE to bring the district back into compliance. 

C. K-12 Enrollment Report 

Human Resources Director Gus Hedberg provided background information and an update on K-12 
enrollment. He shared that the district’s total enrollment is 29 fewer students than last year and the 
district’s total enrollment is 224 fewer students than four years ago (pre-pandemic). Hedberg continued 
that Kindergarten enrollment is 66 fewer students than four years ago. Elementary class sizes average 
18.86 students per class. The information for the enrollment reports was compiled from data extracted on 
October 19, 2023. 

D. 2024-25 School Calendar 

Human Resources Director Gus Hedberg provided background information on the most recent calendar 
adoption process. He presented the board with a draft 2024-25 school calendar for consideration and plans 
to bring it back for approval at the next board meeting. 

E. Core Value: Student Learning & Growth 
Human Resource Director Gus Hedberg and Student Services Director Anne Carloss updated the school 
board on the 2023-34 actions under the core value of student learning and growth. They highlighted the 
objectives and shared about learning walks. 

XI. ACTION ITEMS -— 8:14 P.M. 

A. Appoint Finance Advisory Committee Members 
Interim Chief Financial Officer Nancy Hall shared that the Finance Advisory Committee (FAC) consists 
of the superintendent, the finance director, up to three board members, up to three community members, 
and school district personnel as determined by the superintendent. She shared that Community Members 
must be appointed by the board to four year terms after announcing vacancies and receiving applications. 
The Hood River County School District currently has two vacancies on the FAC Committee. The Board 
was presented two applications to appoint to open positions. 

A motion was made by Corinda Hankins Elliott to to appoint the following applicant to serve on the 
District’s Finance Advisory Committee for the positions and terms listed below: 

e Applicant Michael McElwee to a community member position for a four-year term through 

October 2027. 

e Applicant Richard Truax to a community member position for a four-year term through October 

2027. 
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It was seconded by Barb Hosford and unanimously approved 7-0. 

B. Approve OSBA for Executive Search Services 
Chair Chrissy Reitz discussed the use of Oregon School Board Association (OSBA) for the executive 
search services for the Superintendent of Hood River County School District. 

A motion was made by Julia Garcia-Ramirezto select OSBA to provide the executive search services for 
the superintendent position. It was seconded by Corinda Hankins Elliott and unanimously approved 7-0. 

C. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations: 

- Columbia Gorge STEM Hub donated $5,500 for the Hood River Middle School Robotics Team. 
- Debbie and Keith Dennis donated an outdoor grill valued at $150 to May Street Elementary. 
- Kelly and David Dittmar donated $200 to Parkdale Elementary School. 
- Cascade Locks Tourism Committee donated $157 to Cascade Locks Elementary School. 
- Chris Vannet donated $100 to the HRVHS Athletic Department. 
- Rainforth Foundation donated $5,000 to the HRVHS Global Citizens Club. 
- David Scharfenberg donated equipment valued at $10,568 to the HRV Science Department. 
- Terrie Woodward donated $75 to WYMS PE Program. 
- Columbia Gorge STEM Hub donated $1,189.39 to the WYMS Robotics program. 

A motion was made by Brandi Sheppard to accept the generous donations as presented. It was seconded 
by Barb Hosford and unanimously approved 7-0. 

XII. BOARD MEMBER COMMENTS - 8:45 P.M. 

Director Corinda Hankins Elliott 
Director Hankins Elliott expressed her gratitude to Principal Parson and Parkdale Elementary for hosting 
the meeting tonight and conveyed her genuine affection for Parkdale STEM Night. She thoroughly enjoys 
her visits to this school. Hankins Elliott is particularly enthusiastic about the grants and donations noting 
it's truly heartwarming to witness the strong support from the community towards the school district, and 
she is genuinely appreciative of this unwavering support. 

Director Barb Hosford 

Director Hosford echoed Director Hankin Elliott’s comments regarding donations and her appreciation of 
Parkdale hosting the meeting tonight. She expressed her profound admiration for the generous 
contributions, with a special mention of the noteworthy donation from Providence for nursing. Director 
Hosford also conveyed her affection for the Tsuruta program. In addition, she commented on Fiona 
Wylde's public comment and her remarkable water safety program, noting her deep appreciation for it. 
Hosford reflected on the 59 standards in Division 22 and recognized the dedicated efforts of everyone 
involved to make schools truly impressive and achieve high levels of excellence. 

Director Julia Garcia-Ramirez 
Director Garcia-Ramirez emphasized and appreciated the comments made by both Hosford and Hankins 
Elliott. She found great satisfaction in learning about the district's family engagement initiatives and 
extended her heartfelt gratitude to everyone involved for their outstanding efforts. Garcia-Ramirez 
expressed her gladness at the board's ability to fund the hiring decisions for the Family Engagement 
Specialists, underscoring their importance. She also thanked Parkdale Elementary for hosting the meeting 
and expressed her deep appreciation for the tireless dedication of board leadership, particularly their 
commitment to the extra work they undertake. 
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Director Jen Kelly 

Director Kelly shared she had no general comments. She thanked Principal Parson for hosting the meeting 
tonight at Parkdale Elementary. 

Director David Stuben 

Director Stuben shared that he resonated with Director Garcia-Ramirez's remarks regarding family 
engagement and expressed his gratitude for the work they do. He took a moment to extend his heartfelt 
thanks to Parkdale Elementary School, emphasizing the special place it holds in his heart, as it's where it 
all began for him and his family. Stuben fondly expressed his affection for the school and commended 
Principal Parson for his incredible energy, noting that Parkdale Elementary is indeed fortunate to have 
him at the helm. 

Director Brandi Sheppard 

Director Sheppard offered her agreement and support for the comments made by all the previous 
speakers. She expressed her appreciation to Principal Parson for hosting the meeting, noting the 
welcoming community and special place that Parkdale Elementary is. Sheppard extended her gratitude to 
the Education Foundation for their generous contributions, as well as recognizing the significant donation 
from Providence. She also encouraged everyone to see the production of "Mean Girls," indicating her 
enthusiasm for the upcoming performance. 

Director Chrissy Reitz 

Director Reitz was particularly struck by the emphasis on family engagement in tonight's discussion. She 
went on to highlight several noteworthy events, including the Haunt-cert and extended a special shout out 
to the music departments for their achievements. She also celebrated the success of the boys' soccer team 
making the playoffs, the cross country boys winning conference championships, the girls taking third 
place, and the outstanding performance of the water polo team as they also will advance to the next level. 
Reitz noted it's been an incredibly successful fall sports season. Reitz urged everyone to catch the 
production of "Mean Girls" and also mentioned the highly robust speech and debate program. She 
encouraged anyone with the opportunity to participate as a judge or simply attend to support the talented 
and accomplished students involved in this remarkable program. These young individuals are consistently 
achieving remarkable feats, and their efforts deserve our support. 

XIII. ADJOURNMENT — 8:26 P.M. 
Chair Reitz adjourned the meeting at 8:26 P.M. 

  

Board Meeting Voting 

    
  

  
  

  

  

  

                                  

Date: Oct 25, 2023 Time: 6:30pm 
Chart 

MOTION . . 2.Appoint FAC 3. Approve OSBA for 4. Acceptance of 
NUMBER 1. Consolidated Action Committee Members | Superintendent Search Donation 

Position Name ATTENDANCE Aye No | Abstain | Aye | No | Abstain | Aye | No | Abstain | Aye | No | Abstain 

Position 1 Chrissy Reitz SM A 4 4 4 

Position 2 Barb Hosford MV WA A vA 4M 

ops Corinda Hankins 
Position 3 Elliott A oy wa vf 4 

ye Julia 
Position 4 Garcia-Ramirez A vA vA A i 
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Position 5 David Stuben va vA vf "A vA 

Position 6 Brandi Sheppard 4 4 MV YM A 

Position 7 

Member Jen Kelly MO vi 4 wi 4 
at Large 

Motion made by: Julia Garcia Ramirez Corings Hankins Julia Garcia Ramirez Brandi Sheppard 

Seconded by: Brandi Sheppard Barb Hosford Corinda Hankins Elliott Barb Hosford 

RES 

; I-8-23 EEN. MEIER 
Reitz, Board Chair Date Biff Newton, Superintendent Date 

ard:mw 
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